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Entry  from  Marquis  KIDCUs  Diary.  6  Jan 44 
January  6th.  1944, 

- - a — ^ eo  .*  -*- 

V/ont  to  ny  office  at  10:00  a.m.  and  had  a  talk 
with  Chief  Secretary  flATSUDAIRA1  concerning  the  fate 
of  Germany  and  measures  we  must  take  thereafter 
regarding  the  situation,  and  asked  him  to  investigate 
the  subject. 

I  am  wondering  during  the  beginning  of  this  year 
about  the  progress  of  the  war  during  the  coning  year. 

No  natter  what  is  said,  the  fate  of  our  ally,  Germany, 
is  the  most  important  problem.  If  she  has  reserve 
power  great  enough  to  fight  through  the  year  and  to 
assume  the  initiative, it  will  relieve  the  situation 
but  if,  on  the  contrary,  she  should  be  defeated  during 
the  coning  year,  it  will  be  critical  for  our  country. 
Although  I  am  not  wishing  for  such  a  thing  to  occur, 
it  is  necessary  to  prepare  for  that  emergency. 

First,  we  must  consider  whether  v/e  should  take 
measures  to  bring  the  war  to  an  end,  in  case  Germany 
is  beaten  or  surrenders  unconditionally.  In  that  case 
Japan  should,  of  course,  take  action  based  on  decisions  in¬ 
dependently  arrived  at  relating  to  the  situation  at  the 
time.  It  is  reasonable  to  suppose  that  the  enemy  will 
intensify  their  political  offensives  on  us.  Therefore, 
v/e  must  take  greatest  care  to  devise  counter  policies 
lest  traitors  like  Badoglio  make  their  appearance  in 
large  numbers  even  v/ithln  the  country. 


The  continuance  of  TOJO’s  Cabinet  will  no  doubt 
become  quite  difficult  in  such  an  event  and  upon  its 
retirement,  the  big  problem  v/ill  be  whether  the  mere 
recommendation  of  a  successor  to  the  Throne  through 
the  older  statement  council  ns  usual,  v/ill  be  enough 
or  not.  If  things  got  to  such  a  pass  it  is  a  problem 
worthy  of  investigation  whether  or  not  the  council 
should  further  determine  beforehand  an  outline  of  the 
diplomatic  course  Japan  should  follow  and  recommend 
the  succeeding  cabinet  to  undertake  the  execution  of 
the  policy. 

Secondly,  under  such  a  situation,  I  believe  that 
there  will  be  no  hope  in  setting  up  such  a  plan  unless 
it  includes  very  considerable  concessions  on  our  part. 
As  is  clear  in  the  Imperial  proclamation  of  v/ar  the 
aim  of  the  Greater  East  Asia  War  from  the  beginning  was 
the  breaking  down  of  the  so-called  encirclement  by  the 
ABCD.  We  can  regard  it  as  a  conclusion  for  the  time 
being  if  this  object  is  accomolished.  From  that  point 
of  view,  it  is  possible  to  outline  the  plan  as  follows: 
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1  The  problems  of  the  Pacific  Ocean  shall  be 

rt-lt  with  by  the  principal  nations  bordering  the 
Ocean. 

2.  Japan,  U.S.S.R.,  China,  U.S.A.  and  Great  Britain 
shall  organise  a  commission. 

3.  she  regions  occunied  by  Japan  and  the  islands  in 
the  Pacific  Ocean  shall  be  a  non-fortlfiod  zone. 

4.  With  the  exception  of  Manchuria,  the  independent 

nations  other  than  the  principal  nations  in  tnose  regions 
shall  be  made  permanent  neutral  countries 
Switzerland.  The  remaining  occupied  ^iJ-^s  ^ll  b 
placed  under  the  administration  ox  a  ooxnt  conniss 
composed  of  the  principal  nations. 

<5  The  economic  policies  in  the  regions  should,  in 
principle,  be  based  on  freedom,  reciprocity  and  equal 
opportunity. 

When  and  how  the  plan  is  to  be  Proposed  is  a  natter 

unite  in  their  hostility  against  JpP-n.  Aoasn,  e.  •  Y 
taken  with  the  U.S.S.R.  as  the  go- oe tween. 

ni  m  nav  at  a  glance  be  considered  as  too  con- 
f'ili''tory  and  weak-kneed ,  but  looking  over  the  future 

of y the  world ,  X  believe  we  must  nurture  and  cult i- 
rate  oSr  actual  cowers  within  the  state  for  about  one 
Zontnrv  to  cone/eue  to  the  experience  gained  as  a  resul 
Indent  and  the  Goman-, Soviet  war  to  the 
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Entry  for  17  July  1944  fron  KIDO's  Diary 
17  July  (Monday)  clear 

nt  12.20  A.i'.  Premier  TOJO  cane  to  ny  house  and 
explained  the  Cabinet  policy  as  is  given  in  the  separate 
paper.  I  acknowledged  it. 

..  at  ^  {-*■**•  El ROSE  called,  and  I  listened  to  informa¬ 
tion  fron  all  quarters. 

4-  4-v,  Rmudived  in  -udionco  fron  9.40  to  10.20.  I  reported 

to  the  Throne  on  the  policy  which  Premier  TOJO  talked 
about . 

10.30  Minister  of  State,  XI SHI ,  ccr.e  to  the 
oificG.  He  told  ne  that  he  had  boon  requested  to  resipn 
2  u  i£oni°r  TOJO,  and  he  asked  ne  for  advice  as  to  decidinp 
1  how  he  should  nove.  He  s*  id  that  he  had  cone  to  r.:e  for 
obtaining  the  Premier’s  consent.  At  11. 30, 

5  tJo  ?f,th,e  Ir‘Porial  Guards,  NAKAMURA  cane  to  the  office. 

“  j?  o’clock,  Premier  TOJO  cane  to  the  office  after  his 
s  audience  yitn  the  Emperor.  Talked  to  me  about  appointing 
General  Ujui.ZU  as  Chief  of  the  Army  Gonoral  Staff. 

*  ..  Roooived  in  audience  from  2.40  to  2.50.  v?ent  to 
Se  2?£i2iRl  residence  at  3  o'clock,  and  had  a  talk  with 
nir.  HIROSS  and  v/ith  Prince  KONOYE  at  4.  Ccr.e  hone  late 
in  the  afternoon.  Received  ’’SEIT'.IJITSIJ"  /T.N.  fywe  of 
physical  culture  remedy./  fron  Ivj.  TAKAHaSFI.  At  8, 

cnno •  Ead  a  talk  with  him.  Admiral  OXADA  cane  at 

n,, n,  on  ^7  July,  3944,  Admiral  Xcisuke 

called  and  talked  to  me  to.s  follows: 

..T.,,.,1*  A  Senior  Statesmen's  council  was  held  at  B-ron 
KIRANU.J^s  house  today. 

HTn,J*  ^hosowho  attended  wore  Messrs.  ’-'AXATSUKI ,  OICADA , 
HIRANUiln ,  HIROTA,  ..BE,  KOi-OYE  •'nd  YONAI . 

. f  ^ •  ,fAKATSUKI  is  made  chairman,  and  he  begins 

to  tal.v  first.  This  Cabinet  has  completely  lost  the 
sympathy  of  the  public;  and  he  thinks  that  the  present 
situation  is  really  serious.  He  asks  for  opinions. 

1.  YONAI:  The  natter  /T.N.  portion  illegible/ 
has  been  under  discussion  since  the  13th,  and  after  careful 
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consideration,  I  have  written  declining  the  offer. 
nS  OKA,  Chief  of  Naval  Affairs  Bureau  cano  and  talked  to 
no  about  the  general  opinion  of  the  Navy  and  all,  I 
replied  that  it  would  be  reasonable  for  ne  to  be  returned 
to  ctive  service  again  and  serve  as  Supreme  77a r  Councillor 
or  in  any  other  capacity;  but  that  even  if  I  entered  the 
Cabinet  as  Minister  of  State  I  could  be  of  little  service, 
and  that  it  v/ould  not  be  the  thing  to  do.  I  have  no 
intention  of  Joining  the  Cabinet. 

ABE:  A1 though  the  people  are  conpletely  out  of  synpathy 
v/ith  this  Cabinet,  the  situation  v/ould  become  more  difficult 
if  it  ’/ere  replaced  by  a  stilJ  weaker  Cabinet.  ’”e  must 
think  about  such  points.  As  President  of  the  Imperial  Rule 
assistance  Political  Society,  I  must  decide  ny  attitude 
according  to  the  attitude  of  the  Imperial  Rule  Assistance 
Political  Society. 

KIRAHJ'IA :  ^/hether  the  Cabinet  is  overthrown  or  not,  or 
whether  the  next  Cabinet  will  be  n  weak  one  or  not  is  not 
the  point.  The  point  is  that  we  are  really  concerned 
about  our  country,  and  we  must  make  up  our  minds  to  do 
something. 

HIROTA:  I  also  \rs  asked  to  help  by  ICARASA’VA  who  talked 
about  diplomatic  policy  vis  a  vis  the  Soviet  Union,  but 
no  one  has  talked  to  ne  since  then.  Even  if  I  were  asked 
to,  I  should  not  Join  the  Cabinet. 

Questions  and  answers  ware  exchanged  between  OKADA 
and  ABB  over  the  ouestion  of  the  N-vy.  Finally  the 
following  decision  was  made  and  the  meeting  .adjourned. 

Accordingly,  i  asked  him  /T.N.  OKADA/  if  I  might 
understand  by  the  above  talk  that  I  have  been  given  infor¬ 
mation  concerning  the  gathering  of  the  senior  statesmen, 
that  is,  if  I  might  take  it  that  he  had  come  v/ith  the 
intention  of  keeping  contact,  and  as  he  replied  in  the 
affirmative,  I  acknowledged  that  such  was  the  case.  I 
asked  him  because  I  thought  that  I  should  have  to  give 
careful  consideration,  if  he  intended  to  ask  no  to  report 
it  to  the  Emperor. 

"In  order  to  find  our  way  through  the  current 
difficult  situation,  it  is  necessary  to  renew  the  popular 
mind.  All  people  must  rally  and  cooperate  to  build  a 
powerful  national  Cabinet  which  will  surge  forward  un¬ 
swervingly.  A  partial  reorganization  of  the  cabinet  will 
not  be  of  any  use." 


i 
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_  T  _  n  oaa  ptc TOJO  called  and 
explained2 the  Cabinet  policy  vAch  nay  be  sunned  up  as 
follows J 

+-w  Fnneror 1  s  intention  regarding 
"As  wc  arc  told  of  the  Emperor  f  tbc  Privy 

the  three  points  to  which  the  Lord  Keep  i  dc.ciaed  to 

c-so^daTicn^Ve ^P^?l"tbe  WCl1 

tonight,  and  vie  agreed." 

"When  we  decided  cur  policy^t  first,  we^we  ^ 

thinking  of  the  question  of  -up ret  ^  y?d  tQ  bc  trken 
things  have  reached  a  point  w  cr  *c**rPl  situation,  since 
into  consideration  because  (£  bt  n|lse  in  which  there  would 
it  was  feared  that  a  state  nil Sjt  «: rise  in  Fron  tMs 

of/vCie«nt«r“^  o^ngc^ou?  policy  on  reorganization 
Sf  tebinct  cnd  other  problem  to  nlnir.un. 

"Reinforcement  of  headquarters.  ^Gb^sinessliko  and 
Conference  which  has  ^een  inclined  to  oeou  ^  be 

has  not  been  nade  use  of  to  the  ™^s*0G*ist  ’f  two 
renovated  and  strengthened.  class  (ABE  and  YONAI 

ministers  of  state  oi  the  Pren  c  d  t*e  Minister 

considered)  besides  both  Ch iefs ^eB«“tVc  Foreign 

of  War  and  Navy,  Munitions,  rn 
Minister. 


Cabinet  reorganization. 


4-v^  Hr  force.  FUJIWARA  shall 
"In  order  to  strengthen  the  air  fore  ,  therefore, 

serve  full  tine  as  i  lints  G  KISFI  as  Minister  of  State, 
we  request  retirement  of  Ir.  ^IS  •  Minister  in 

UAEDA^or  SFII^DA  shall  be  Wf™****™  Assistance 
order  to  brve  r  r.cnbor  of  the  Inptr  x  f  BE  a  Adniral 

Political  Society  in  the  Ccblnc' tj  intt  as  Ministers  of 
»  ^U„rder”oCreinfo?«  the  Inperisl  Fcadquarters. 

In  connection  with  the  Senior  Statesmen! 

"We  arc  prepared  to  consider  ’rMircMbyMhe  Senior 
Cabinet  Advisory  system,  if ^t  is  ^  sW>11  always 

^%ToS:  f  tatesr.en  and  fully 

reflect  their  intentions.1 
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In  connection  v/ ith  the  Imperial  Rule  Assistance 
Political  Society: 

"The  advisory  sot-uo  shall  be  divided  into  two 
departments,  technical  and  political,  and  five  advisors 
shall  be  appointed  from  among  the  members  of  the  House 
of  Peers  and  the  House  of  Representatives." 
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ps  veil  ps  r.ncng  neutral  powers.  TVcrefcrc,  such  a  step 
nust  be  avoided  by  ell  neons. 

r>ftcr  asking  tVe  ieperer  to  sunnon  the  Grand  Cvanbcrlr.in 
end  tc  order  hin  to  ncke  arrangements  fer  surnoning  General 
kOISO,  I  withdrew. 

I  ves  suircned  end  was  received  in  audience  fren  10*10 
tc  10*25  P»r~.  The  Emperor  revealed  tc  nc  his  inpression  that 
judging  from  the  line-up  at  the  installation  cercr  ony,  TOJO 
night  rcsur.c  the  post  of  War  Minister  rfter  all  end  asked 
*v.c  if  I  didn't  tV ini:  sc.  I  replied  that  I  feared  tva.t  it 
would  have  rn  unfavorable  effect  cn  the  political  situation. 

It  was  past  eleven  when  I  returned  hope  and  at  last  had 
dinner. 


*  *  * 
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"Extract  from  Entry  from  Marquis  KIDO's  Diary,  31  July  41 

. From  10:15  a.-m.  to  11  a. m.  I  was  received  in  audionco 

by  the  Emperor,  and  His  Majesty  was  Pi?a?e*  General 

about  the  report  of  Admiral  NAGANO,  Chief  of  Naval  our" 

Staff,  in  reply  to  The  Imperial  auestion  regarding  ou 
policy  toward  the  U.S.A.  as  follows: 

1.  His  opinion  regarding  war  was  the  same  as  that 
of  the  former  Chief  of  Naval  General  Staff,  Prince 
FUSHIMI,  in  that  we  should  try  to  avert  war  as  much 

possible • 

2.  He  seemed  very  strongly  opposed  to 

MU..,,.  u0  niso  seemed  to  be  of  the  opinion  that  so  long 

as  such  an  alliance  existed,  the  °,bigP°neS°‘ 

American  diolomatic  relations  would  bo  impossible. 

1  Suppose  the  adjustment  of  diplomatic  relations 
between  tteU.S.A.  and  Japan  woroimpossible  and  wo  were 
cut  off  from  supplies  of  oil,  our  oil  stored  up  would 

run  out  in  two  years.  In  case  a  ’ ''“VsSfficiont  for 
breaks  out  the  supply  of  oil  would  bo  only  sufficient  ior 

one  and  a  h^lf  years.  Under  these  circumstances,  there 
would  be  no  other  alternative  but  to  take  the  initiative 
in  operations  against  them. 

A  According  to  the  written  report  submitted,  the 
Empero;  bcUevedttat  we  would  win,  since  it  is so  stated 
there.  ’Vhen  NAGANO  was  asked  if  it  would  ^  . 

win  n  sweeting  victory  as  in  the  Russo-Japanese  War,  ho 

replied  to  the  Emperor  that  it  was  J^S/^n^lo^victory 
or  not  we  would  ever  win,  to  say  nothing  of  a  great  victory 

as  in  the  Russo-Japanese  ’Var. 

r  I  was  filled  with  trepidation  by  the  Imperial 
anxiety  about  the  danger  of  having  to  wage  a  desperate  \rv. r. 

My  answer  to  the  Imperial  spoech  was  as  follows: 

1.  Admiral  NAGANO'S  opinion  was  too  simple. 

2.  The  U.S.A.  recognized  the  cxJftenco  °f oth°  lT\~ 

Por+itp  poet  in  our  previous  parley  v/ith  America •  nn 
,vasiory  doubtful  whether  wo  could  deepen  the  confidence 
r>?  vvip  USA  for  us  by  the  act  of  annulment  of  the  Pact, 

°A  Si  A  was  a  nation  which  showed  respect  for  inter¬ 

national  treat  ic  si  So  would  only  be  hold  in  contempt  by 

tt  s  A  * e  were  not  ouite  v/ithout  moans  of  restoring 
Ihc  friendship  beacon  America  and  Japan.  ”/o  ^st  deliberate 
onthe  matter  in  a  constructive  manner.  * 

to  the  Throne.  The  Chief  Aide-do-Camp  to  the  Emporor 
iisitod  me  at  1  o.m.  to  talk  with  mo  on  the  seme  subject. 
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1?  July  1944.  (Clear). 

sheets?UeSt  W6ather  of  «>e  year.  Today-s  entry  ls  on  separaU 

reaorfon  theTS™  visited  re.  Received 

at  HIRANUMA's  house,  he  l'enior  statesmen's  Conferenc 

situation,  atada  ‘f-RCoH  came  and  talked  to  me  about  the  oresslvv^ 
Went  to  the  office  at  9  A.M. 

the  Throne  concern*  ^the^tren^©?  the^S^i  9:3q  *  Ported  to 
cipally  a^out  their  meeting  at  HTRA v™?p,?lor  Statesmen,  nrln- 
Dremier  TOJO  proceeded  to  fh!  rHIRAP^  s  residence.  At  9:30 

The1?"0^  Saw  hlci  and  talked  wit^him  d^th6  m?  be  recelved  in 
The  Premier  revealed  to  me  that  he  ff?  dee^%  lrSt  Anter°om. 
en  bioc.  Accordingly,  I  said  tho?  V  d  dfcided  on  a  resignation 
nolitica!  change  sma^hly^in  lilt  I?  t0  2arry  ^  the 

Army's  position  in  the  donestinn^t  the  importance  of  the 
informed ,  for  my  own  InfoStiln  II  ?hl  1  3hould  llke  t0  he 
‘Minister,  If  he  had  one  ln^lnd  ’  The  5  sVoeeeding  Price 

Statesmen  have  a  heavy  resDmeihf1e?Jereans"ered  that  the 
Political  change*  thprofm<o  y.  onsibility  for  the  Dresent 

Plan  In  rind  and  he  would  not^enture't  o  at  £?ey  Irust  have  a 
However,  In  case  a  cabinet  headld  hv  «I°Tglve.h,lsi  0°inions. 
considered,  he  hoped  that  none  of  th^A  lmperial  nrince  were 
taken  into  consideration.  f  th  Army  r°yalty  would  be 

rng^V1hlXr?XC|  iZrlr!°,L^V°i25-  Reportad 

cabinet”06’  *°  b°  h°ld 

shown ",theI’wrlt tin  rlslgnatlll  o'°TOTn!25ato  11:4C>  and  was 
members.  re...gnation  o.  TOJO  and  the  other  cabinet 

I  went  there  atSnoonnwithgChiefhsat  ^  ofricial  residence  so 
Kel^SOMA  care  with” 

i'ajestyf'hld  XLdLnlffrorY^Tcl  ‘“hIs^T”?  from  His 

to  4-02.  His  .-.ale-sty  asked  ne 
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^M^did  t0  t0ra  ’  Cablnet'  1  that  he 

Ibcn  I  vent  at  once  to  the  Senior  Statesmen’s  Conference. 

Th?  Details  of  the  Senior  Statesmen's  Conference 

'«KATSrKTngnm?m  3iir^2?d  by  the  E>»Deror  former  Prime  Minister, 
“residence?  ’oKF0T5’  K0N0YE>  HIRANUMA,  ABE  and  YONAI, 

Seal  KTnn  ■U?  TlvJ  Counc11  HARA  and  Lord  Keeper  of  the  Prlv 
Dls'Juss^n^a^^el^^n^^oW4,^";  °n  1P  July  Show,  A944A 

Throne  as  nrenlfS  n/tv,!  ho  s5?uld  be  recommended  to  the 

tended  his  resLnJ Jon  T'  15  c,blnet-  Ternier  TOJO  havlr 
resignation.  The  conference  was  closed  at  P: 45  p 

srS  ssa  if 

ieo  to  the  resignation  en  bloc  of  the  TOJO  Cabinet. 
vS5rP!ember?  then  went  lnt0  a  discussion.  First  of  all 

Z'lnT.1  SST^JST^JSLS^  aSked  *  th*  ~b*"‘‘ 

however,  did  not  come,  tho  I  do  not  know  the  reason. 

(2)  On  the  17th  Finance  Minister  ISHIWATA  called  end 
J?Jhe  CJtnetA  Chlef  of  «RS  Affairs gnd 

the  Cablet  ai1S°  and  earnestly  urged  me  to  join 

tne  cabinet,  for  the  sake  of  the  Navy,  But  I  ^enlied  tvv^t 

if  V,fnrU?JeaS°Dabl?,4.Jhat  U  mlght  be  a  different  matter 
sa5evof  the  Navy  1  returned  to  active  service 

but*?  cnuTd  2ed  5ecane  9  "embGr  of  the  Supreme  War  Council 

^ote  a  tn°Ln°nvfe  by/ bec«"ln*  *  £tate  Minister,  I 

fj:®  9  OKA  saving,  "After  deep  consideration 

myhdecisio^ed  °  rfijeCt  016  DroT>os*V  thus  indicated 

tv.e9,Jn}  1UJ1®  ?ast  9  P»M*  on  the  17th,  SATO,  Chief  of 

NOMURA1vmarheiefairS  called  on  me.  Navy  Minister 

rSt  J,  .?lso'  They  urged  ™  fey  turns  to  join  the 
Cabinet  but  in  the  end  failed  to  make  me  change  my  mind. 

answer^belng  as^oUoSs  J*8*"’  the  lrap0rtant  ^estlons  and 
WAKATSUKI :  What  is  your  opinion,  Ur.  KIDO? 


;  \ 
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yov  all  first.  n°isn^tnJfe  OT5lnlon  yet,  but  r/ciud  -nr  (  . 
HI a g re eren  t  "^nede  "a t ° the ^r  e  e  t i ng  a  £  RON  ^ 

HARA.  /hat  reeting  was  that? 

WAKATSUKI:  The  Senior  c+  * 

cuss?onaoc^ty  ?Ver  tho  na  iS  muaUon^V^^^ 's  hor5e» 
cussion  occurred  at  the  tire  coJcer^^g^ew^Mnet1?1  diS' 

split  betv/een  thc^iviT  «i0VS  exDedite  the  discussion  a 

In  shSIfTih^k18  neces°aryr'that  t"ey ‘teepee?  Com,a"d  ^ 
suitable  at  thisN.?  Enn  on  th®  scti^e  list^nT^’0*- 

L°kee  ■*  —snlrisn^^rbeuer^a?1:^  ‘^-stimp^rtan. 

S  auty  is  to 

affair* 1S  ??S4t  Dro-Der  that  the  civil  of ?L?!fatugy  and  command, 

from  the  Navy  OEWI  ^°He}ke°W  ^  *h° 

ABE:  That’s  not  rry  idea, 

U  will  be  better i|^S/an1A?nie  ™n  arong  thc  civil  officials 

s«5r 

tentative  plan!  ^think*?6  ?f  dlscussion  I  suggest  this 
wartime,  n  ^esenW  m2s t  il,??  m\ls  brefe^lbie  during 
line  of  national  defense  Hmon7  J1?0*1  the  Novy  1S  our  first 
suggested  for  the  wc-ntiprcM^T6’  lf  any  Haw  ran  were  to  v,o 
scruples  about  tlkl™  it  &  1  ’,onder  lf  he' would™?  feel 
some  one  from  the  A^take1?^01-?’  1  thlnk  u  Is  bettlr  that 
political  ability.  ?n  this  3eLP03KJ  Pro"’let  should  have 

&  «« s  aSSS  SSrsSS. 

‘ ;°  “  “*«■ .. ....... ...... 

^“^•  Afte^all^tte’uiutar^^o^d  ^  Stands  at  thc  lore- 

snrt  f1K1|?ry  0,011  have  naturally  reeeivprt°nCentrate  on  warfare. 

I  believe  that  it  is  for  cation, 
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strong.  And  for  this  reason  also  they  are  o*\sii •  La  ;  ■ u.- 
politics, 

.AlvAToUKI:  Mr.  YONAI' s  view  is  not  without  reason,  bu ;  our 
country  s  practice  is  quite  different  from  that  of  England  and 
America,  Also,  our  nation  is  not  educated  according  to  the 
same  custom  as  that  of  America  and  Britain,  It  would  be 
difficult  for  Janan  to  reach  that  point  in  one  jump, 

YONAI:  I'nless  it  is  corrected  now,  our  country  will  be  done 
for , 

KONOYE:  If  the  military  authorities  themselves  do  not  correct 
this  noint,  the  civilian  officials  certainly  can’t  do  it.  It 

is  an  idealistic  thing.  Taking  the  matter  Practically  - 

/original  illegible/  a  military  person  would  be  better,  A 
military  man  with  such  ideas  will  do.  The  question  of  whether 
he  be  Army  or  Navy  shall  be  decided  by  narrowing  down  the 
discussion, 

KIDO:  In  short,  it  is  a  practical  problem.  Our  first  object 
is  to  finish  the  war.  Even  if  we  tried  to  reform  the  politica1 
system  simultaneously  it  would  be  impossible  t.o  do.  To  think 
on  tv/o  planes  at  this  time  will  obscure  our  objective. 

HIRANUMA:  I  quite  agree  with  Prince  KONOYE.  We  are  now  at 
the  stage  where  we  must  think  of  how  to  protect  our  national 
structure  and  the  security  of  the  Imperial  Family.  The  matter 
of  increased  munitions  production  alone  could  not  be  handled 
by  anybody  but  a  military  man. 

WAKATSUKI:  How  about  making  it  a  military  person,  not 
limiting  it  to  a  man  on  the  active  list? 

KONOYE:  We  had  better  gradually  narrow  our  process  of  selectii 

YONAI:  I  have  no  self-confidence,  judging  from  my  past 
experience  as  a  premier. 

WAKATSUKI:  That  was  peacetime. 

HARA:  To  be  sure,  my  official  position  is  such  that  I  do  not 
know  how  the  political  situation  stands.  The  present  situatior 
is  so  grave  that  the  next  Cabinet  will  decide  the  fate  of  our 
country.  It  would  be  too  much  to  Place  the  full  resnonslbilit:. 
on  a  single  military  man. alone.  It  should  be  a  national  cabinr 
influential  and  popular  people.  Accordingly,  won't  it  be  a 
good  idea  to  let  about  five  men  coonerate  and  accent  the  res¬ 
ponsibility,  As  the  Emperor  has  commanded,  "Organize  a  cabinet 
in  cooperation,"  this  might  be  all  right.  The  Imperial  commanc 
will  fall  uoon  the  five  men  here  and  they,  choosing  the  premier 
from  among  themselves,  will  coonerate  in  administering  state 
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it^alone  thlS  ^legible/  no  one  can  undertake 

xT-  alone  in  thio  grave  situation* 

sinoosp  -h?tKe11  ™d3rf‘-nd  whit  Kr.  KARA  cieans.  I  don't 

Mactieal^mi  ??,??!  0bJe?aV0  f'-r>  but  1  fcelle''e  that  the 
yiucticai  application  would  be  very  difficult. 

! .  as  tbc  Keeper  of  the  Privy  Seal  savs 

p^y  have  t^ubl”e  °ne  indlv,dual  in  teolylnK,  or  His  Majesty 

™???TiL  The  situation  nay  becone  such  that  a  desperate  act 

S  ru3t  £S0  think  of  thePIecurn5  of 

r-fae+i^,erL^1iFl^',”i'yT  The  new  Cabinet  must  be  the  highest  and 

a  PrinceGofUthl^blflft?,'t*0?h  tlr‘e»  should  we  not  have 

the  b‘0CKi  -a*'  the  head  of  the  new  Cabinet?  I  feel 

the^Enporor „ nuaocr  °r  Genera]  Officers  should  closely  assist 

a^Jha  present  stage!1"61  °f  the  Ir?erlal  paBlly  13  not  prOTer 

cone^when  -J’-SS'cSSS^T tfiS.’  ^  "V 

wAKAiTSUKI :  An  Imperial  Family  cabinet  is  not  good. 

wh^thlr  viewedXfrS2biSSi  *boul*  be  *  strong  national  cabinet, 
thl  1!  v3®lef/ron  abroad  or  from  hore.  It  must  fight  out 

JJJ®  ?nd  ib  v;aSe  an  impossible  ^ar.  The  question  is 

how  to  make  a  real  national  Cabinet.  question  is 

1  thJnk  so  too.  One  man  cannot  do  it.  If  one  indivi¬ 
dual  is  to  be  recommended,  I  shall  keep  silence. 

°!“SM  Jh®.  ne?  Cabinet  ought  not  be  a  cabinet  of  any  one,  but 
should  be  the  Cmperor- s  cabinet.  »  UUL 

KIDO:  I  can  -ell  understand  what  you  mean,  but  pract<callv 
speaking  what  ^o  you  want  to  do?  *  P  lly 

HARA:  The  Cabinet  should  not  belong  to  this  man  or  that. 

'IhJt  bhe  very  I  feel,  but  at  any  rate  we 

it  h*  v,ilVccm)y  first  Place.  At  the  present  stage, 

tL?  ?Lhr  u?r\°?e  fr°m  the  military.  It  goes  without  saving 
that  th-  Cabinet  is  under  direct  Imperial  rule. 

WAKATSUKI :  That  is  right. 
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opinion  as  YCWI*  ’  1  arn  of  the  saine 

S‘s.'s-£  j~s 

Is,  r  s«sw" 

fmiliUry^in  V  bfien  W  a^eed  that 

JnnaU-Suti'a??Len°c?vh  londltli^ 

Sir  •» 

SSSWiroStal  Fj.1%?  *°  lT-'P0Se  Polltlcal  resoonslbllty 
KIDO:  That  is  right. 

HIRANULIA :  At  this  stage  it’s  still  not  right. 

fc.OA,o  E  /& 

streLfhhLS^re,1?the"lr'g  of  ho-'p  defense,  the  Increase  of  .troy 
strength  in  tne  borexend  and  that  of  the  rilitary  police  reauirf 
that  we  choose  seme  one  from  the  Army.  y  0013 ce  require 

ABE:  That  will  not  renew  the  People's  morale. 

WAKATSUKI :  An  arry  nan  seers  better. 

YONAI:  Though  I  recornended  a  civil  "an  at  first  t  tMnv  xv,„+. 

?Se  L^dr’KeeJerbo?tp-ifiyI'se“  ’  * 

opinion  on  this  point,  take  baok  ny  nrevlous 

“E-pJb®nUny  15  w,cpu:Ur’  ?he  nation's  trust  In  the  Navy 
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HIRANUKA:  At  present  there  are  two  viewpoints  prevalent  among 
the  people,  and  the  Army  is  on  the  unpopular  side. 

HIROTA:  Docs  the  Loi  d  Keeper  of  °rivy  Seal  mean  partial  law 
by  his  previous  explanation? 

XIDO:  No,  I  do  not  rean  that.  I  rear,  the  stationing  of  nrry 
forces  all  over  the  country. 

YONAI :  How  about  Marshal  TJ:  RAUCH  I? 

ABE:  There  is  reason  to  think  it  v/ould  be  difficult  in 
practice. 


HIRANUMl:  It  is  not  good,  to  delay  the  formation  of  the  Cabinet 
at  this  tine. 

KONOYE:  v"hy  did  the  TOJO  Cabinet  fall?  —  Eecattse  it  had 
declined  in  nubile  favor.  Therefore,  the  Army  rust  change  its 
attitude  in  order  to  renew  popular  confidence. 

HIRANUMA:  The  desire  in  all  quarters  is  that  the  Amy  stop 
interfering  ffith  then. 

KONOYE:  rhere  have  been  leftist  thoughts  among  sore  nen  in 
the  army  for  ?-ore  than  ten  years.  Today  there  is  an  atterpt  to 
carry  out  a  left-wing  revolution  through  the  cooperation  of 
the  Military,  the  officials,  and  the  people.  This  is  more 
dangerous  than  defeat  itself,  and  I  fear  a  left-wing  revolution 
rore  than  defeat,  for  even  if  defeated,  we  can  maintain  the 
Imperial  Family  and  the  national  structure,  but  in  case  of  a 
leftist  revolution  we  cannot  do  so.  From,  this  viewncint.  the 
selection  of  the  wir  Minister  is  most  important, 

YCNAI:  Judging  from  that  Point,  an  ?rry  ran  is  better, 

WAKATSUKT:  I've  entertained  doubts  on  that  ooint  ror  sore  tire. 

KIRANUHA:  So  have  I. 

KONOYE:  Can  7FRAUCHI  control  that? 

ABE:  He  is  a  straightforward  ran,  but.  in  the  first  Place  to 
call  him  back  from  the  front  would  be  difficult. 

ABE:  The  next  premier  rust  bo  some  one  popular  a^org  the  Army. 

.'AKATSUXI:  Isn't  VG4KI  popular  among  the  Arrv? 

ABE:  I  do  not  know  how  popular  he  has  been  recently. 
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YGNiwI ;  iir.  ABE,  isn't  there  aryonc  v;1- o  is  popular? 

ABI  s  UilEZU  Is  a  nan  of  character,  Th^re  ere  r  few  others 
but  tvcy  ere  r  11  rt  the  fxont  end  It  will  be.  difficult  to 
coll  ti  cm  toeki 

*TIEANULA :  ULPZU  is  out  of  tvc  question.  Isn't  there  eny 
other  Npvy  men? 

i 

YONA~:  In  view  of  vb a t  the  Lord  Keeper  of  Privy  Seri  has 
sold,  it  night  be  better  to  chose  someone  from  the  Amy. 

VIRANUI  A :  Considerable  experience  would  be  needed  to  suppress 
tve  leftism  referred  to  by  Prince  KONOYE . 

KONOYE:  Tvere  rre  some  peonle  w’-o  lecci.r.cnd  Hr,  Kantaro 
SUZUKI, 

YOKAI :  We  had  better  not  recommend  him, 

FIE,  NUI A:  Putting  aside  individurl  reasons,  I  f'ink  it 
proper  that  he  take  t’-e  pest  for  tve  soke  of  the  state,  I 
knew  him  very  v:ell  ana  tvink  he  is  an  honorable  nanv 

YONAI *  I  said  thrt  from  the  standpoint  of  the  nation's 
interest, 

FIEGT/. :  seems  to  be  a  moderate  person. 

PIEAilUI./ :  The  is  stieng  he  is  r  non  who  cm  accept  other 
people's  opinions, 

W  hi.  1  I  know  him  very  well,  too,  after  ’’erking  togetvor  with 
him  in  the  Privy  Council.  Hr.  SUZUKI  hrs  always  said  W  will 
never  take  c  political  scat  as  uo  is  a  acidic r.  Ye  has  even 
said  that  even  if  commanded  by  ris  i.ajecty  /T.N,  to  forr.  a 
cabinet/  he  would  never  accept  it.  I'm  telling  ycu  tMs 
for  reference. 

OKADA:  As  r  ran  he  is  a  fine  person,  but  wven  I  t’ink  of 
tvc  soldiers  at  the  front,  I  think  an  Amy  men  is  bettor. 

FIKOTA i  I  feel  that  we  are  in  a.n  important  stage  wh  re  v;o 
must  refer.  1  tvc  basis  of  the  Janar.es  system.  Everybody 
should  be  present  at  Imperial  T'oadqu',rters. 

FIRANUIA:  In  practice,  tvis  is  ir. possible. 

FIBOTA:  As  tve  prosecution  of  tve  v/nr  is  first  and  foremost, 
as  long  as  t.ve  four  pillars  of  the  Army  and  the  Navy  are  firr, 
that  is  enough. 
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*  A  *rn  likc  Kershel  TER'.UCn  is  one  of  then  too. 
uncesy^imics^C  t^c  Innrrini  CrCon^ci2in^  tv c  People  np.y  fct 

issued  in  r  or1^  LCor^nnd  $°  a'  cebinct  Is 
choose  either  UG.UIl^r ‘Gcncrc^irizu  tMnk  WC  hpd  bcttcr 

rTrn,  JJC«  r-bcut 

:  /Lr  r  s vr.  1  p/4 37.  ? 

ScoSendtd  f"tcd  W«.  «  «n  erny  ran  is  to  be 

in  tbc  ^ry’sc \s  to  fonditlon  that  be  lfke  „  cb 

be  suppress  tve  i  f+i-t  V  c  public  confidence  end  ttpt 
toy  beril'riybth  *  tlct:cnt*  If  OUEZO  can  do  this,  be 

m.'.KUl/:  Political  experience  is  necessary. 

As  there  is  tbctenrn?i':..tnt  rt  front  about  Mr.  UG/.KI? 
is  no  ycod  if  l..r '  UG-K'T »«rnSr'^5n+c  of^cnsive  tc  be  fcr.rcd 
unrest  eraomr  ~+.p2vntl„lerit.  cr-uses  discontent  rnr 
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bout  Mn  lc tel 
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EONOYE:  Isn't  he  a  nan  of  UGAKI's  tyr>c  but  of  smaller 
eMibre? 

“BE:  Absolutely  different. 

ivIDO:  Fou  docs  1  e  get  -long  with  Amy  men  of  tie  active  list? 

ALE:  Net  sc  badly,  I  believe.  Fo  is  c  different  sort  of 
non  fro n  TOJO. 

J  IFANUIvA ;  Fc  is  a  Mgh  calibre  i_an  rnd  r.  pious  one. 

EIBO:  What  ere  Ms  ideas? 

YAJG.TSULI :  I  hr vc  no  objection,  although  I  don't  know  bin. 

01  A.  BA. :  EONOYL:  We  don't  knew  Mr;  toe  well.  What  arc  the 
opinions  of  L.r •  YGiw. I  end  *.r.  FIRANUMA?  Fe  v;c  s  c  member  of 
each  cf  your  cabinets. 

F II .OTA :  No  objection. 

ABE:  Mo  objection. 

OKA  BA :  New  we  must  reexamine  the  question  of  whether  EOISO 
cc n  organize  a.  tiuly  national  Cabinet,  TMs  is  an  cxtrcncly 
Important  title  and,  as  we  need  not  core  to  a  final  decision 
in  one  or  two  hours,  I  want  to  study  the  urtter  fully. 

AIDO:  I  have  in  mind  a  pirn  to  request  the  Enperor  to  call 
a  conference  of  Senior  State snen  and  ministers  in  the  Imperial 
Palace  like  tv c  conferences  cf  Elder  Statesmen  and  Ministers 
cf  past  years.  I  am  now  studying  that  natter. 

Ciu.BA:  The  formation  cf  a  c:  binct  recuircs  careful  thought. 

FIEOTA :  How  about  c.  cabinet  by  direct  Imperial  order 
/C!  0-.L'l.EI  NAHA. EL1/  or  a  coalition  cr.bJ.net  of  Amy  and  Navy? 

...EATSUKI:  Actually  there  is  a  vice-premier  in  every  cabinet. 

LIDO:  I  nust  sufcr.it  to  the  Throne  Ur.  FAMA's  opinion  in  detail. 

EIDO:  1»hat  is  the  order  cf  tic  candidates? 

'.Yi.EATSluvI :  ILBAUCFI ,  FATA,  EG  ISO,  and  a  naval  nan. 

KIEANULA:  TERAUCFI,  KCISO,  FATA,  and  a  naval  nan, 

YON;.  I:  TEBAUCHI,  ICO  ISO,  FATA.  By  the  way  ’.:hcn  I  re  conn  ended 
r.OISO  as  a  cabinet  nenber  before,  the  Enperor  asked  for  the 
reason. 
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T  IR».NUIIA :  Specking  of  KOISO  I  wc s  pskcd  by  the  Emperor  about 
’-is  connection  with  the  UGAKI  rffrir. 

KONOYE:  I  don't  knov;  any  of  the  three* 

FlhOTA:  TERAUCFI,  kOISO,  FATA, 

ABE  I  ILhAUCFI,  KOISO,  FATA. 

OIJ.KA:  I  don't  knov;  any  of  the  three, 

klL'O:  I  would  like  to  heve  a  meeting  of  the  Senior  States¬ 
men  one  the  Inperirl  nominee  in  order  that  the  fcrner  nay 
support  tvc  If t ter, 

KAKATSlikl :  If  they  were  tc  hamper  the  noninee,  cf  course  it 
vould  be  very  bed,  but  if  the  nominee  himself  wishes  it,  we 
will  meet  with  pleasure, 

kILOi  Thank  you  for  taking  port  in  this  long  discussion. 

I  will  submit  your  opinions  in  detail  to  the  Tyrone. 


The  meeting  being  closed,  I  was  immediately  received 
in  audience  by  the  Lnperer  in  vis  study  from  8:50  to  9:15* 

I  asked 
ether  the 

-  - ,  .  - - candidate, 

v.culd  affect  the  military  operations  as  he  is  the  Supreme 
Commander  of  the  Southern  Area  Amy,  The  ELpcror  replied  that 
he  would  have  the  Cuief  Aidc-de-Carp  ask  the  Chief  cf  the 
General  Staff  TOJO  (who  happened  to  be  at  the  palace  for 
the  installation  ceremony  for  new  CMcf  cf  the  General  Staff 
UlfEEU),  At  9; 50  p,r.,,  1  was  received  in  audience  again.  His 
i.Iajcsty  told  me  as  follows: 


Upon  the  inpcror's  asking  C-icf  of  the  General  Staff 
TOJO  as  to  the  effect  upon  the  military  operations  of  Ficld- 
Licrshal  TLPAUCFI's  appointment,  the  latter  opposed  the  idea 
for  the  following  tv:c  reasons,  T^c  Emperor  thought  then 
reasonable  and  has  decided  to  appoint  General  KOISO, 

1)  When  the  enemy's  count er-effensive  is  at  its  height, 
it  is  impossible  to  leave  the  post  cf  front  line  Supreme 

Ccr.j :rnder  vacant  even  for  r  single  dry, 

2)  Tc  allow  the  domestic  political  situation  to  affect 
the  front  lines  is  bad  for  morale,  and  is  certain  to  cause 
serious  repercussions  in  the  Erst  Asia  Co-Prosperity  Spvcrc, 


t  vr  v  y 
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19  July,  Wednesday.  Fine. 

At  a4: 30  A.M.  Mr.  SUZUKI,  Tciichi, at  8  MTj  ABS» 

Gonlci,  and  at  8:30  Mr.  HIROSE  visited  me  M  eacn 
discussed  the  political  situation. 

At  10  the  Chief  Aido-do-Cnnp  cenc  to  ny 
consulted  nc  about  the  Imperial  nossage 
of  the  Kv/antung  Amy. 

Fror.  10:20  to  11:35  I  was  ^^^^^situation  and 
His  Majesty  and  reported  on  the  p 
on  other  natters. 

At  1,00  Mr.  KAYA  visited  no  at  ny  office  and  talked 
to  no  about  tho  Monetary  policy  tou..rds 

At  2  tho  Chief  Aldo-do-Cenp  enno  !°  ny  offioo 

conferred  with  nc  regarding  the  Inporl-i  ness  g 
of  Arny  General  Staff  TOJO. 

of  governnont . 

r^r  th*»  Police  Bureau  MACHIFURA  cane  to 
ny  of  fie  o^rnd'lrcfornod  ne’ef  tho  conditions  of  pence  and 
order,  etc. 

At  6  Prince  KOFOYE  ''-ailad  on  ne  at  r^c£°bl^t  a 

asked  nc  what  I  'Ind  YON’J^for  the  purpose  of 

coalition  cabinet  cfKOiSO  and  YON.,1  f  that  Baron 

forming  a  true  national  unity  caoxn  ,  fooling  the  need 

a  sa  >s  v,  nS  s  “.“is”.. 

non  before  tcno.?rcv»  nernirg. 

INOUYE,  G'ro  cane  ard  stayed  for  the  night. 


hi  rt  * 


Jtv  i.ws»-t-c«agf.  77*'  .«■. 
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Entry  from  Marquis  KIDO's  Diar.s  -1  v;  ' 

4  April  ’Vednesday  Lain 

Alarm  at  12:30  A. II.  Air-raid  from  1  to  4:30. 
o  use  of  rather  largo  nunbor  of  tine  bombs  was  the 
characteristic  of  this  raid. 

v,ent  to  the  03UNX0  /T.K.  Literally  "Imperial 
Library"  but  it  actually  means  underground  rooms 
built  for  air-raid  shelter/  at  1:10  to  attend  to  my 
work.  Came  home  at  5» 

I  was  received  in  audience  in  the  Imperial  Library 
from  10:55  to  11:25,  and  was  told  by  His  Majesty  of 
what  he  told  Koiso  in  recard  to  the  MIU-?in  matter. 

I  cannot  understand  tho  Premier’s  attitude,  his  lack 
of  confidence  in  himself. 

Visited  the  Chiof-Aido-de-Cnmo  in  his  room  and 
told  him  of  ny  intention  in  case  of  a  political  change 
to  meet  with  the  two  Chiefs  of  Staff  as  well  as  with 
the  two  Ministers  /T.M.  ’’ar  and  Navy/  and  asked  him  to 
exert  his  good  offices  for  it. 

At  2  o'clock,  Premier  KOISO  came  to  tho  office 
and  talked  as  per  the  separate  sheet. 

At  2:30,  UACKIKUKA,  Governor  of  NIIGATA  Prefecture 
came  to  the  office  for  a  talk. 

I  was  "eceived  in  audience  in  the  Imperial  Library 
from  2:45  to  3:05,  end  reported  to  the  Throne  Premier 
KOISO 's  intention  to  resign  from  office. 

Visited  the  Grand  Chamberlain  at  3*15  to  discuss 
with  him  the  question  of  the  mass  resignation  of  the 
erbinet . 

At  3:30,  Foreign  Minister  SHIG3MITSU  came  to  my 
room  and  informed  me  of  the  details  of  his  talk  with 
the  Premier  regarding  the  MIU  matter. 

game  home  at  5»  NODUO  left  for  T0Y.u«i. 
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/T.N.  -  Separate  Sheet/ 

4  April  1945 

At  2  P.M.  Premier  ICOISO  came  to  the  office  and 
talked  to  the  following  effect. 

/'&s  I  have  previously  discussed  with  you,  I 
am  of  the  opinion  that,  in  the  war  situation  of  today 
the  present  organization  -and  character  of  the  government 
as  the  highest  national  organ  are  by  no  means,  pood. 

Th't  is  why,  with  the  Emperor’s  permission,  I  was 
admitted  to  Imperial  Headquarters.  I  have  also  given 
my  opinion  /T.N.  there/  concerning  the  direction  of 
the  war  but  to  little  avail.  From  now  on,  we  must 
have,  at  any  cost,  an  Imperial  Headour.rters  Cabinet  or 
cabinet  which  will  direct  the  war.  Toward  the  end 
of  last  month,  therefore,  I  talked  with  YONAI  and  we 
discussed  the  matter  from  various  standpoints.  ”re 
could  think  of  a  reform,  but  whether  wo  should  have 
it  or  not  was  a  matter  of  doubt  as  we  have  never  known 
of  a  cabinet  being  strengthened  by  reform.  In  fact, 

I  informed  Kis  Majesty  of  this  question  at  the  end 

of  last  month.  I  had  also  thought  at  that  time  of 

opening  the  second  Greater  East  Asia  Conference  in 

the  middle  of  the  month.  Also  in  view  of  the  war 

situation  in  OKINAWA,  I  had  been  thinking  of  deciding 

on  my  step  at  about  the  end  of  the  month.  However , 

not  only  has  the  second  Greater  East  Asia  Conference 

come  to  be  suspended  (a  meeting  of  Ambassadors  is  now 

under  consideration  in  its  place)  but  also  it  is  likely 

that  the  war  in  OKINAWA  may  take  several  months  more. 

Meanwhile  it  happens  that  in  the  Army  ?larshal 

SUGIYAMA  and  Marshal  H.iTA  have  been  decided  upon  to  go 

out  as  Coramanders-in-Chief  in  order  to  strengthen 

the  defense  structure.  Accordingly,  the  Array  is  going 

to  recommend  General  AN  AMI  to  the  Throne  as  ’Var 

Minister  and  I  hear  that  the  Army  wants  to  realize 

the  above  plan  by  about  the  6th.  Such  being  the  case,  » 

it  would  not  bo  fair  to  recognize  this  change  now  and 

then  carryout  the  mass  resignation  at  the  end  of  the  month/  / 

Therefore,  KOISO  upon  consultation  with  Navy  Minister 

YONAI  today,  has  decided  that  a  resignation  en  bloc 

is  desired  for  the  reasons  given  in  the  separate  sheet. 

Then  I  asked  XOISO  when  he  proposed  to  do  this. 

He  answered  that  if  it  suited  the  Emperor,  he  was 
thinking  of  having  a  special  cabinet  meeting  today  to 
gather  the  letters  of  resignation,  but  I  suggested  that 
ho  had  better  do  so  tomorrow  morning  as  there  would  be 
no  time  for  His  Majesty  to  consider  the  question  if 
it  happened  too  suddenly.  XOISO  agreed  with  me. 
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^r.s  received  in  audience  at  2:45  and  reported  the 
matter  to  the  Throno.  I  stated  that  this  time  the 
Lord  Keeper  of  the  Privy  Seal  would  like  to  soe  the 
]  inisters  of  the  Army  nd  Navy  and  the  two  Chiefs  of 
Staff  prior  to  tho  Senior  Statesmen's  Conference, 
and  received  tho  Emperor's  permission. 

/T.r.  Text  of  Xoiso's  reaons  for  resigning/ 

Since  wo  are  convinced  that  at  this  moment  when 
the  situation  of  the  Umpire  is  getting  more  and  more 
urgent,  with  changes  on  both  political  and  war  fronts 
east  .ind  west,  and  when  there  should  exist  no  dis¬ 
crimination  between  tho  battlofront  and  the  homo  front 
or  between  the  Supremo  Command  and  the  Civil  Government 
a  fundamental  change  should  be  made  in  the  organization 
and  character  of  the  cabinet  so  that  they  nay  cope  with 
the  present  situation  and  so  that  the  cabinet,  together 
with  the  whole  nation  with  renewed  resolution  may  be 
powerful  enough  to  go  straight  forward  for  the  accom¬ 
plishment  of  the  great  task  of  assisting  the  Throne. 

To  this  end  wo  have  decided  to  ask  permission  of  the 
Emperor  to  tender  our  resignation  and  carry  out  3 
resignation  en  bloc. 


I 
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Entry  from  Marquis  KIDO's  Diary,  5  April  1945. 

At  500  Welfare  Minister  AIXAV,A  called  at  ny  residecen 
f -r  on  interview. 

April  5  Thursday  Clear 

At  10:30  A. II#  Prime  Minister  KOISO  proceeded  to  the 
Inperiol  Palace  to  tender  his  resignation  to  the  Throne. 

Frcn  10:45  to  10:55  I  was  received,  in  audience  by 
His  Majesty  and  ’.7.0s  shown  Prime  Minister  XOISO’s  resignation. 

At  11:00,  Prime  Minister  KOISO  called  at  ny  r^cn  to 
talk  about  the  tine  of  announcement  and  ether  natters.  It 
was  ■•enerally  or  reed  to  announce  it  at  the  7:00  ?.M.  nev/s 
broadcast. 

As  previously  arranged  with  the  Chief  Aide-de-Conn  tc 
His  Majesty,  I  conferred  with  the  Chief  of  the  General 
Staff  UM3ZU  at  11:35,  Navy  Minister  YOI.’AI  at  11:55,  vh.r 
Minister  SUGIYAMA  at  1:00  and  Chief  cf  the  I  aval  General 
Staff  OIu.V'A  at  2:00.  as  described  in  the  attached  report. 

At  12:55  P.M.  air  raid  alert  warning  was  issued.  From 
2:55  to  3:15  I  was  received  in  audience  by  His  Itjestv 
in  the  library. 

At  3:20  Adnirnl  OKADA  called  at  ny  ro"n  and  conferred 
with  ne. 

Fron  5:00  tr-  8:00,  wo  borrowed  the  hoceotion  Hocn  to 
hold  a  neetin~  of  JUSFIH  /T.N.  Seni-r  Statosnen/.  Baron 
V.’AXATSUKI  joined  us  ;.t  6:00  ?,M.  because  his  train  vms 
delayed. 

*  H 

<.t  the  conclusion  of  the  nesting,  the  Senior  Statesnen 
were  asked  to  affix  their  private  seals. 

At  8:30  I  talked  with  President  of  the  -rivy  Council 

SUZUKI . 

Fron  8:4-5  tc  9:15  I  was  received,  in  audience  by  His 
Majesty  (at  the  library)  and  reported  in  detail  the 
opinions  ^f  the  Senior  Statesnen.  The  Imperial  mandate 
was  issued  to  Boron  ICANTAIiO  SUZUKI.  I  replied  that  it 
would  be  considered  in  accordance  with  Mis  Majesty's 
discretion. 

At  10:00  the  Imperial  mandate  was  issued  tc  Admiral 
SUZUKI.  .>fter  beinr  received  in  audience,  he  called  at 
my  r^on  and  c  nf erred  with  ne  :n  various  natters.  Cane 
back  hone  at  11:30. 
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20.4.5  /T.H.  -  5  April  194$)/ 

*  ^skecl  Chief  cf  the  General  Staff  UltlZU  to  call  on 
ne  at  11:30  A.Ii.  The  interview  was  as  follows: 

4-  j  "?r0mJGr  ::0IS0  presented  his  resignation  to  the  Throne 
t.cay.  The  reason  is  that  in  view  of  the  present  v/e.r 
situati-n,  the  organization  and  characteristics  of  the 
cabinet  nust  be  altered  to  nalce  it  ncro  powerful.  In 
other  words,  it  should  be  an  Imperial  Headquarters  Cabinet 
or  a  or  Directing  Cabinet.  In  this  connection,  fron 
t?e4.?u?rer’e  Ccnnand 1  s  viewpoint,  I  would  like  to  ask 
whether  you  desire  to  express  any  opinions.  I  would  also 
0  asc  ycu  c**  y°ur  -nini^ns  concerning  the  forecast 
of  the  war,  the  collapse  of  Gornany  and  the  political 
ag  resslon  cf  the  San  Francisco  Conference. 


,In  ff FFr(3, t0  thc  Recast  of  war,  the  battle  of 
cjAlf,.,  „  is  bitterly  contested  and  although  the  forecast 
is  not  favorable ,  we  nust  be  deternined  to  fight  it  cut 
to  its  bitter  end  regardless  cf  whether  the  ener.y  can 
be  routed  or  not.  If  the  norale  of  the  people  can  be 
to  r1isPlby  its  total  newer,  it  is  no  doubt 
difficult  but  n^t  impossible.  In  this  connection, 
orry  is  steadily  ncking  preparations.  I  therefore 
earnestly  hone  that  a  cabinet  will  be  ferned  which  will 
be  in  confornity  to  this  desire.  One  plan  would  be  to 
adept  a  war-tine  cabinet  or  n in<~rity  cabinet  which  was 
adoptee,  by  various  countries  in  the  previous  ’7orld  ,7ar. 


the 


1.  The  Innorial  Headquarters  Cabinet  and  ”far  Dircctinr 
Cabinet  are  worth  considering  but  it  is  difficult  to  link 
together  the  suprene  conrand  and  state  affairs. 


I.  Petroleum  is  the  chief  source  cf  worry  but  there 
is  enourh  tr  l'st  several  ninths.  Ft  nresent,  nernission 
has  been  granted  to  organize  snecial  corns  to  dip  for  oil 
in  Japan  proper.  'le  desire  to  drublo  the  nresent 
production. 
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0 •*'■•5  /T.N.  Probably  April  5th/ 

« 

Interyiewed  Navy  Minister  YON/, I  at  11:55  A.M.  In 
'  oncral,  I  asked  him  the  sane  thing  I  inquired  of  Chief 
of  the  General  Staff  UIDZU.  Conclusion  wtas  that  althou/'h 
«  ti  a  P°v,erful  cabinet,  nothin;'  in  particular 

could  bo  thought  of.  Since  Navy  Minister  YONAI  is  one  of 
the  senior  statesman  /JUSHHT/  I  took  this  opportunity  to 
asic  his  opinions  regarding  the  succeeding  premier.  Ko 
approver,  of  Admiral  Jvantaro  SUZU'CI. 

...  Furthermore,  regarding  the  successor  to  the  Naval 

er ’  ccnfldecl  to  ne  that  since  Vice-Adniral  Soibi 
II  OUYa  would  not  accent  by  all  noans,  he  decided  to 
recomond  Adniral  HASHGA^'A. 

Intervicv/ed  ’Tar  Minister  SUGIYAHA  at  1:00  ?.II.  In 
penerai,  I  said  the  sane  thing  I  inquired  cf  the  Chief 
of  General  Staff  UKdZU . 

The  T  ar  Minister  said  that  viewed  from  Ills  ovm  experience, 
tne  unification  cf  suprono  command  and  state  affairs  with 
one  nan  holding  concurrently  several  posts,  it  cannot, 
factually,  produce  results.  It  is  impossible.  The  per¬ 
spective  of  war  is  extremely  difficult  as  soon  from  the 
shortages  in  material  and  the  difficulties  of  transportation. 
It  could  bo  surmised  that  the  U.S.S.N.  nay  loudly  make 
proposal  for  peace  after  she  defeats  Germany.  I  think 
it  is  necessary  for  us  to  nako  preparations  beforehand  with 
consideration  to  the  effect  whether  the  U.S.S.A.  would 
attempt  it  independently  or  together  with  Britain  and  the 
L.S.  at  this  opportune  rrmont  when  the  war  situation  is 
favourable  (the  ’A  Operation)  or  at  an  unfavourable 

moment  when  she  may  attempt  it  independently  or  in  combina¬ 
tion.  UMLJZU  is  the  best  qualified  person  for  the  succeeding 
Prenier  from  the  Army.  .  c 

x.  ?r:0°  ?*H»»  1  hp.d  an  interview  with  0IICAv,A,  Chief 
of  tre  hciv^l  Gonorrtl  Stiff*  Questions  I  c.skocl  hin  v/cro 
ab^ut  the  sane  as  that  asked  of  UUL1ZU,  Chief  cf  the  Army 
General  Staff. 

OIKArA,  Chief  of  the  Naval  General  Staff  repi stared 
shock  upon  hearing  of  the  resignation  of  the  cabinet  and 
so  forth,  and  frankly  stated  that  it  was  bad  at  such  a 
critical  tine.  Speaking  about  the  future  prospect  of  the 
war,  he  stated  that  up  to  ab-ut  the  liAAIAKA  Lino,  although 
the  difference  in  strength  between  cur  forces  ana  that  of 
the  enemy  was  considerable,  nevertheless,  we  frught  a 
regular  war.  However,  it  was  later  continued  under 
guerrilla  warfare.  That  it  was  a  big  stake  can  also  be  said. 
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.in  fc^+.ho  b-.ttle  of  CICIIAWA,  even  if  wo  could  fortunately 
J4Vnc^0S  -v  'i  the  b-’ttlo  would  not  thereby  end. 

_ *  ’  f  n  would,  ooccr.o  noro  serious  whether  the 

launches  another  attack  on  OKINAWA  or  advance  in 
another  direction. 

In  roarrd  to  the  nr.intcnanoe  -f  w*  r  strength,  wo  arc 
for  *hG  tlro  tr  '■•rrivc,  since  an  inn’turo 
i  rcor.ont  w  ulc.  c^ntrarily  produce  disadvantageous 
rosuits.  In  the  future,  it  is  ny  idea  to  have  the  surplus 
•  f .  t*1G  navy  sent  to  the  factories  and  maintain  the 
v  nonth"y  Production  of  1200  airplanes  and 
'Ut  20  submarines  will  be  raintaincr.  an:  effort  shall 
oe  diven  to  no.nifost  the  ruerri.Ha  power.  Cf  crurse  we 
cannot  be  opt  inis  tic  but  need,  nrt  oo  so  pessimistic . 

K,re5e^?S’  hc??v°f»  one  condition,  that  is,  the  backing 
hy  r.  firm  cabinet  which  is  trusted  by  the  people. 

-  iC0GP  till  ab  nit,  June.  Thereafter,  we  think 

of  relyin*;  only  on  Pine-root  oil. 

Hereafter,  our  worries  are  tie  breakdown  of  intern-1 
sot  up. 

Although  they  talk  of  a  cabinet  formed,  solely  bv 
members  of  the  Ir.porial  General  Headquarters,  it  will  be 
quite  difficult  tr  conduct  war  ar.d  state  affairs  torother. 

i  think  V}'G  present  form  of  or  -anizatin  is  the  best  ore 
in  carrying  out  the  war. 

The  neetin,-:  rf  Senior  Statesmen  was  hold  in  the  fr^nt 
Reception  Room  fren  5^00  on  5  April  19A5. 

stjzu:ci,  itirota,  kido,  ’  'axatsuei , 

Oh„D.M  TOJO  (Baron  ’"ArCATSUICI  attended  fr  n  6  clack) 

1.  The  Grand  Chanberlr.in  nr.d.e  f  ■  rral  r.d’.ross  _ 

the  Lord.  Aceoer  cf  Privy  Seal  explained  the  situation 
lear.inf  to  the  political  chan  o  and  after  readinr  XOISO's 
resi-nation,  passed  it  arur.d. 

*  TOJO:  The  rcsi';n-.tion  states  that  b:th  the  state 
affairs  and  supreme  cc  or. and.  reauiro  revisior,  t  i*- 
the  meaning  /of  this  stator  .enc/i 

1.  KIDO:  There  was  no  particular  explanation  <-iven  by 
Premier  XOISO.  *  J 
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/  TO JO :  Frccuent  chancing  of  cabinets  in  war  tine 
is  deplorable .  I  think  the  San  Francisco  Conference  on 
*  Aoril  25  is  especially  the  nost  important  period..  The 
cabinet  to  be  f^rncc’,  should  bo  the  final  one.  Mithin 
the  country  at  present,  there  exists,  on  one  hand,  the 
opinion  that  wo  should  fiyht  t^  the  last  to  provic.o  fer 
future  developments  cf  the  country  and  on  the  other  hand, 
the  npini'-n  to  accent  the  unconditional  surrender  terns 
to  restore  oeace  innediately.  I  think  it  is  necessary 
to  decide  on  this  first. 

1.  OK  AD  A :  The  new  cabinet  to  be  ferried,  nust  consider 
a  ‘Teat  nunber  cf  prcblens.  It  rrust  be  a  cabinet  that 
will  shoulder  the  destiny  of  the  country  till  the  vory 
end  and  a  cabinet  that  will  solidly  conbine  the  total 
power  of  the  country.  Such  a  orcblen  as  war  or  peace 
can  be  determined  only  at  a  later  staye  •  I  believe  wo 
nust  first  carefully  study  these  problems  before  dctorw.in- 
iny  this  question  /oaace  or  war/. 

/.  KlivAKUMA :  As  their  Excellencies  have  said,  the  acute 
v/ar  situation  today  has  yiven  rise  to  various  opinions 
which  nust  be  unified.  There  is  no  way  out  but  to  fi/ht 
to  the  end.  That  problec.  I  thin!:,  is  sinple.  Frankly, 

I  an  bewildered  because  ''f  this  sudden  oolitical  chanye 
and  it  would  have  been  desirable  not  to  have  replied  to 
the  Throne  innediately  as  in  previous  cases.  I  wish  we 
could  also  have  heard  carefully,  if  possible,  the  0">ini<~ns 
cf  Ministers  XOISO  and  YOJk.I  but  since  the  resirnations 
/I  58/  have  been  tendered  /T. I’. —word  "tendered  obliterated/  it  is 
*  too  late.  Frankly,  since  ny  opinions  are  beiny  presented 
without  any  ^reparation,  I  do  n^t  have  sufficient  yr  hinds 
tc  b.tck  uo  ny  contentions.  I  suyyest  that  re  carefully 
discuss  such  oroblens  as  their  Excellencies  have  presented. 

/•  KIDO:  I  an  ouito  of  the  sane  coinion.  The  fact  is 
that  f-r  a  tine  it  ao pea red  as  if  a  total  resignation 
would  occur  but  I  he..rd  thereafter  that  it  was  changed 
to  the  policy  of  reorganizing  and.  both  Field  Marshals, 
SUGIYAKA  and  HAT  A ,  were  to  be  transferred  tc  the  pests  cf 
Ccnnanders-in-Chief  cf  the  General  Defence  Commands. 
Acconpanyinr  this,  it  becanc  necessary  t~  chanyo  the 
v,’c.r  Minister,  and  thoref  re,  the  Amy  offered  to  the 
cabinet,  General  AITAIII  as  its  successor,  ~*rcnicr  XOISO 
states  that  tc  effect  reorganization  now  and  then  to 
execute  a  total  resignation  a  little  later  on  would  be 
betraviny  the  Amy.  (Personally  I  do  not  know  v/hat  is 
r-.er nt  by  t*  is.)  So  that  is  why  he  n/o  uo  liis  nind  so 
suddenly,  which  is  really  sc  sudden  and  I,  rysolf ,  an 
much  Dorolexed. 
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i.  OICADA :  Before  piviny  cut  nanos,  hcv;  e.b^ut  d.iscussinp 
the  total  power  concentration  an*?,  powerful  cabinet. 

i-  KIx.AITUIIA :  Fcrnerly,  the  Prenior  was  first  of  all 
decided,  and  that  Prc.-r.ior  ns  to  reccnnond.  the  ninisters 
for  the  portfolio  to  the  Throne.  But,  at  this  tine,  if 
the  principal  ninisters  are  n  :-t  decided,  the  cabinet  will 
not  becor.ie  pov/erful.  If  we  adhere  to  the  conventional 
way  on  Amy,  Navy,  Peace  Preservation,  etc.,  we  shall 
reach  no  conclusion. 

'  TOJO :  If  we  decide  the  cabinet  ninisters,  then,  doesn't 
it  no an  that  the  Ennoior  is  t;  bear  the  responsibilities 
after  the  cabinet  f  emotion? 

I  HIEAFUMA :  It  would  not  be  rifht  for  the  Enperor  to 
five  orders  directly. 

/  TOJO:  Avoid  having  the  rcod  and  had  of  the  cabinet 
fornntion  falling  back  on  the  Enperor. 

/.  HlhANUKA :  Fron  :he  point  :f  fornalities,  it  is  as 
you  say,  but  what  I  leant  to  suy  was  that  how  about 
dec  id.  inf  it  after  sclicitinr  ov.r  opinions  a  little  nore. 

/v  KIEOTA:  "le  nust  win  by  any  nenns.  Although  there 
-  are  uessinistic  views,  in  this  current  war ,  no  country 
has  so  far  been  winnlnr  straiph".  thmuph  fron  the  start. 

All  of  then  have  been,  one  tine  or  another,  rn  the  verf e 
of  beina  defeated  and  have  rallied  back  arain.  he  next 
cabinet  should  be  one  that  would  fi"ht  thmurh  to  vrin 
the  "r.T.  I  think  ic  wr  s  really  r.n  appropriate  action  ol 
the  Lord  Keener  of  °rivy  Seal  t'  have  interviewed,  the 
loaders  of  the  ,.rny  and  Navy  authorities,  but  don't  you 
tnink  that  it  is  necessary  tc  ascertain  the  intentions 
rf  the  Amy  and  Navy  authorities,  a  little  nore? 

/,  KIDO:  I  did  ask  then  considerably  but  there  was  no 
special  opinions  expressed. 

I,  KILAKUMA :  Srcakinr  outright,  Mi*.  r.OISO's  cabinet 
forriaticn  was  a  failure.  V.o  should  have  consul  tea  us 
r  little  ncre.  The  reorpaniz'ti'n.  Af  speaking  eandic.ly, 
was  a  failure.  Saoakinp  of  fornalities,  it  is  as  his 
Excellence  TOJO  said,  but  ir.  actuality,  ho  shoulc.  have 
consulted.*  us  a  little  nore  without  boAnp  anprohonaed  by 
theories . 
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L  XIDO :  As  Ur.  Kliu.NUMA  soys,  it  r.cans  tho.t  r.ftcr  the 
Lord  Keener  of  the  Privy  Seal  nr.kos . 
the  Enneror,  he  nust  not  interiere  ’'ith  -  -  o  • 

of  the  cabinet .  It  is  very  strange  that  if  the  « 
tirn  of  the  cabinet  is  unsatisfactory,  he  will  ^ 

WBifle.  Thorcf.ro,  I  think  thr.t  as  a  »y*“ai*J^tlve , 
nn.-r  K.v/ovor .  at  the  nrosent  tine,  there  is  ru  axicuiw.^  , 
and  therefore,  v:e  cannot  holn  but  be  rcsirnec  to  accept 
this  systen. 

/.  HIIinNUKA :  I  think  that  it  is  unreasona.ble  that  the 
responsibility  should  be  taken  by  t ho  Lcrc  **oci ~ 

Privv  Seal.  alrne ,  and  that  ne  rrust  ',1s.’  sh..r°  tne 

responsibility.  To  this  end,  I  think 

that  the  one  vho  organizes  a  cabinet  sh^ulc:  see^c  nor 

advice . 

/  OK'DV*  S~ro  oeonle  sa.y  that  considerable  surplus 

EH:S> sf^^K^-swsasr- 

VC  have  folic ved  until  today,  is  right  or  wren*. 

,  ..T.  . .rrT-T-.  .  •  f+nT>  tho  decision  is  nr.de  in  this  roon 

report  t"  the  Tnrone,  -  ,  in  to  ,;0  as  he  "leases, 

cannot  interfere.  »vS  f -  r  tcinn,  ■ 

I  vr nder . 

/  T'01T0YE:  Although  you  are  riph.t,  the  nroblon  is  in 

vhat  V  rn  it  should  bo  carried  out. 

/  XIDO:  There  are  nr.ny  who  desire  a  firnor  unity 
arionp  the  leaders. 

I.  HlihUiUIU!  Setting  nsic’o  discussions  f ron  the  lofls- 

1  tlvo  r.nfl  c-nstltutlcnnl  stnnapclnts,  1  thlru  It  Is 

hrtter  t~  h°vc  closer  contact  in  tne  or 

cabinet  since  the  responsibility  rrust  be  assured. 


OKADA : 


a  tco  . 


aidror's  consent,  shouM  «e  solicit  tho  vlous  of  C.unt 
MAXI NO? 
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>■  XIDO:  Although  you  are  rieht,  the  procedure  today 
is  different  from  that  at  the  tine  cf  Prince  SAIONJI  /T.N. 
approximately  3  Jr.p,  characters  illorihj.ed.  At  any  rate, 
v;o  cannot  inr.odi.atol y  request  his  participation,  since 
we  have  decided  on  tno  ratter,  •’ith  the  full  consent  of 

the  Emperor,  that  v:e  should . /T.N.  Sevoval 

words  illegible/  ....  w ith  those  who  had  '"nee  carried 
out  the  cenoral  administration  of  ~ur  country  under  the 
ccr.iplote  confidence  of  his  Majesty. 

I.  HIROTA:  Unification  in  the  u^pcr-classcs  is  indeed 
nest  necessary,  and  I  think  that  it  would  be  better  to  • 
have  such  person  as  Count  HAKIKO  participate.  In  the 
case  the  cabinet  changes,  './ill  the  Sup  rone  ,Tar  Guidance 
Council  still  c  mtinue?  And  speakinr  cf  the  Prenior 
attending  the  Inoorial  General  Headquarters,  was  this 
permitted  only  to  KOISO  or  that  hereafter,  the  Priro 
Minister  will  always  be  able  to  attend  it? 

/■  XIDO:  «t  present  there  are  opinions  that  since  the 
Prenior  attends  the  Imperial  General  Headquarters,  the 
Sunrene  vlar  Guidance  Council  is  unnecessary.  This  is  a 
problon  that  should  be  considered  in  future.  The  next 
question  is  that  although  I  do  not  know  the  details,  I 
think  that  hereafter  the  Premier  will  be  able  to  attend 
the  Inoorial  General  Hcr.dauartcrs. 

/,  TOJO:  The  Pronier  will  attend  a.s  a.  participator  in 
the  war  council,  and  will  witness  the  manipulation  cf 
troops  in  national  defense. 

/,  SUZUKI:  Althcufh  I  can  understand  the  case  of  Count 
MAXI  NO  by  your  explanation,  I  dare  say  that  '"nly  when 
we  include  bin  the  scope  will  not  bccm-io  obscure  but  that 
I  think  there  is  no  other  qualified  oars' n  similar  to 
Count  MAXI NO, 

/-  WAXATSUKI :  I  don’t  understand  the  purport  cf  the 
resinnnticn.  It  is  a  very  nueer  resignation  to  explain 
the  character  <■  f  the  forthcoming  cabinet. 


/.  KONOE:  Since  the  case  was  so  sudden,  I  have  no  idea. 
I  think  that. in  reyard  to  the  opinion  of  K.U  Excellency 
TOJO,  it  cannot  bo  decided  at  this  sta;je  when  tno  di.proi 
Command  is  not  represented,  he/e  At  tills  -.iodine,  r.s  a* 

_  14 ....  ^  x'  ^  :  ,.4-  r»  4  i  r\4'  ol  ‘i  hrn  r  h'Mlf 


/U1U  RUU.  XO  ll '  ■ 'j  4  * v  ^  ■ 

the  tine  cf  tno  U.ct  noolinp,  first  cf  all  now  about 
gradually  limit  in.;-;  the  field  /in  choslnr  the  rronie 
whether  it  must  bo  from  the  military  circles,  ■'■rid  vrh 
it  will  be  fr-.  n  the  Army  or  fr'.n.  the  Navy. 


prone 
t 

r/» 

whether 


i 


I 


i 


ji 
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.  '  1  ('r  not  mean  to  say  that  the  Premiers  should 

ho  <.Gcic.o(  at  this  nee t inf; .  I  meant  that  it  should  bo 
submitted  as  a  material  to  His  Majesty  so  that  he  can 
prepare  himself. 


u  ^Ki.TSUKI  :  The  purport  of  His  Imperial  summons  was  t^ 
have  us  choose  the  Premier  for  the  succect-ina  cabinet, 

?-n‘  * b^Hove  it  is  against  His  Imperial  mill  to  discuss 
~v?  njj  TOJO  mentioned.  To  discuss  ml. ether  we 

sh1  ulr.  fifht  the  war  to  the  Inst,  ~r  whether  we  should 
soeo  peace  halfway  is  an  rut  of  way  ruastion.  I  think 
it  roes  too  far. 


SUZUXI:  Aoeordino  to  Mr.  7AKATSUKI 1  s  opinion,  vo 
must  n-w  fi-ht  this  war  to  its  bitter  end.  I  think  this 
problem  must  be  settled  first.  Therefore,  if  the  leader 
?f  tne  succeeding  cabinet  does  not  possess  this  will.  I 
think  ho  is  unsuitable. 

..KuTSUXI :  I  th'Uj-ht  I  vras  reouestod  to  state  my 
opinion  refardin?'  this. 


/,  TOJO:  It  is  nr t  so.  It  is  meant  to  be  merely  an 
assumption. 

t 

/.  KIDO:  T-day  v/hon  the  situation  is  such  that  the  hone- 
lo.n...  is  about  tc  bo  a  battlefield,  the  actual  national 
conditions  five  rise  for  rravo  concern.  The  public  does 
net  always  cooperate  earnestly  with  the  measures  taken  by 
the  .xvernment.  A  larne  number  tend  to  be  indifferent. 
Viewer,  from  the  food  problem,  production  increase  problem 
and  peace  preservation  problem,  the  inconi nf  cabinet  must 
be  one  that  will  place  confidence  in  the  people.  Of  late, 
anti-militarism  tendencies  have  appeared  substantially 
and  I  think  this  also  must  be  fivon  careful  attention. 

hl.iANU’IA :  The  basic  idea  is  that  eminent  subjects 
of  the  state  should  be  hold  responsible  to  the  Throne. 

6  ;  Twenty  years  have  already  elapsed,  since 

I  had  once  been  a  premier  so  I  have  nr.  knowledge  of  the 
present  men.  I  really  sense  deep  trepidation  in  feelinp 
incapable  of  fulfilling  my  duty.  I  an  will  in."  tc  take 
all  responsibilities  but  in  ropards  to  this  duty,  I 
believe  that  I  an  most  unsuitable.  I  request  that  the 
system  itself  also  be  /riven  consideration. 

If  the  opinions  of  Baron  HliiAMUMA  should  be  adopted, 
(select  principle  cabinet  members  beforehand)  nobody 
will  be  willinf  to  accept  the  premiership  and.  it  will  not 
be  possible  tc  form  a  cabinet.  It  will  there ufhly  restrict 
the  activities  of  the  premier. 


i 

. 

] 


I 
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I  cannot  express  any  opinion  as  tc  whether  the  purport 
of  Prenior  KOISO's  resignation  could  be  carried  out  or  n'lt. 

1 •  KONOYF. :  On  the  previous  occasion,  the  no.tter  of 
state  affairs  and  sunrenc  conr.nnrl  was  also  the  fccus  ^f 
our  consideration.  For  this  purpose,  a  nilitary  nan  was 
thought  to  be  nest  appropriate  and  was  decided  after 
boiling  down  the  issue.  Uould  it  not  be  better  to  use 
the  sane  process? 

’VAICATSUKI:  On  the  previous  occasion,  I  was  the  one 
that  suggested  it  but  the  purport  of  this  resignation  is 
different. 

KIDO:  This  resignation  is  but  an  expression  cf 
Profiler  ICOISO’s  opinion,  and  it  does  not  necessarily  noan 
that  we  should  stick  to  this. 

/,  HIIiOTA:  It  is  better  to  have  either  the  ^ar  Minister 
or  the  Navy  Minister  be  the  chief  of  the  new  cabinet. 

/,  HlivANUHA:  There  are  two  phases  of  opinion  at  hone  , 

in  regard  to  the  c  nclusion  of  the  war.  At  this  tine  wo 

nust  have  a  person  who  will  fight  it  out.  v,e  cannot 

rcconnond  any  peace  a’vocator  v;ho  favors  cessation  of 

hostilities.  Fron  this  inport,  the  choc  sing  cf  a  Prenier 

hos  inportant  bearings.  Incidentally,  I  an  unable  to 

voice  any  opinion  if  it  noons  that  all  we  have  tc  do  is 

to  appoint  the  Prenier  and  the  rest  to  bo  left  to  hin.  I 

an  strongly  opposed  to  any  advocacy  for  peace  and  cessation 

cf  hostilities.  Fran  the  point  of  formalities,  it  is 

as  what  Mr.  v'AK«iTSUKI  stated ,  but  actually,  they  are 

inseparable. 

In  the  nanifestaticn  of  the  w)r:le  national  strength 
influential  perse  ns  fr:n  the  civilian  populace  nust  be 
employed . 

/•  KIDO:  "'e  nust  formulate  a  syston  wheroby  the  people 
will  follow  us. 

L  KIuAKUMA :  Viewed  fren  the  relations  between  state 
affairs  and  supreme  connand,  dc  you  nean  that  the  Prenier 
riust  bo  a  soldier  in  active  nilitary  service? 

/.  HIROTA:  Af terall ,  difficult  situations  nay  arise  if 
the  nrenior  was  n^t  a  soldier  af  the  active  nilitary 
service,  but  that  is  not  always  necessary  if  he  is 
authorized  to  present  hinself  at  the  Inperinl  General 
Headquarters. 


PURL :  http  ://www.  legal-tools .  org/doc/ 1  ef5 cb/ 


•  D  c.  No.  1632’ '  (118) 


Pape  11 


)  HIKAKUI.IA :  At  the  least,  ho  mist  be  In  the  first 
or  second  reserve. 


1  SUZUKI :  At  the  tine  cf  the  Sino-Je.nr.ne sc  ’Jc.r  t/e 
hr.d  Prerier  ITO.  The  Prenior  need  not  always  be  a  solder . 


j  KIAAITTMA :  Practically  sneakinp.  the  °renier  will  not 
understand  war .  unless  he  was  a  s  '  Ic  ier  at  least  in  the 
first  ^r  second  reserve.  Nevertheless,  ny  assunption  is 
that,  if  it  is  to  be  feupht,  it  nust  be  fought  out. 


1  OKADA :  Thrcuph  the  conversations  carried  until  now, 

it  scans  th  t  the  character  cf  the  Prenior,  in  general,  Is 
distinctive . 


)  KONOYE :  Then  ire  nay  conclude  that  he  riust  be  a 
soldier  either  in  the  first  cr  sec  nd  reserve  who  will 
f i'-ht  it  mat. 


7  KIAANUHA :  I  hone  nc  •'no  v/ill  say  that  it  is  inoronor 
at  this  tine ,  such  as  said  by  Mr.  "VJCATSIJKI . 


j  ,7AKATSUKI :  Actually,  it  is  innnnropriate  ~  I  fear 
that  ho  nioht  say  senothinp  th  u  -htlessly.  The 
is  not  cf  a  nan  v/hc  will  fipht  it  out  to  a  final  victory.. 
If  vre  prenose  peace  now,  it  v/ill  evidently  load  to  uncon¬ 
ditional  surrender. 


]  KINANUMA :  Fr^n  the  relations  between  sunrer.e  ccmanc 

oiid  state  affairs,  I  think,  -»e  need  a  nan  frer.  the  Arny 
cr  the  Navy,  but  n~t  necessarily  in  active  service. 

I  vtiV-  0  ; 

j  ’  VilCA^St'dd  :■  The  fundanontal  nrincinle  has  been 
clarified  blit  how  abcut  its  annlicaticn? 


HIlAVHNWu  ’"hat  is  Prince  KONOYE1 s  opinion? 


7.  ICONOYE:  A  ners' n  that  has  had  n'1  connection  hitherto 
should  be  rcconnendod • 


7  HlhAnJMA :  It  rust  be  necessary  that  the  ners  n  has 
had  no  connection  and  that  he  can  bo  relied  uoon,  as 
seen  fren  the  nublic  and  ne^nlc. 


7.  ’7AICATSUKI:  On  the  nrovicus  occasion,  it  was  decided 
t-  be  fron  the  Arny  and  althouph  a  certain  Pf  son  was 
nr.ned ,  ho  was  nd  selected.  T-aay.  it  can be  oith-r  fr  .. 
the  <-r:iy  cr  Navy.  vrhat  is  your  opinion,  i5r. 


ji 
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selectee’  • 

1  ’TAKATSUKI:  Does  the  Lorcl  Keener  of  Privy  Scr.l  ..nnreve 
this  r.oasuro? 

).  KIDO:  Yes. 


’T.uCATSUXI :  r/hat  is  y^ur  opinion? 


).  KXDO :  in  the  first  ^c.,  8i~9  tr 

11  qten  v'^ur  opinions*  1  y* 

listen  w  y  ***  ls  y^.ur  opinion  Mr.  bLZ.LUvl*’ 

unreserved  coini^ns.  it>  y 

J.  SUZUKI :  Kon  v-ulS  it  b® /^^“th^SosnonllbiUty  ana 

«»  t  untry.  The  reflation  to 
Ac  fi'htinr  for  the  Rrmorcr  is  necessary.  Since  the 
?r°nier  rust  be  ohyslcally  strene  to  stanc’.  tho  strain^  I 
suggest  rrinoo  KOi-OK,  fS.tf  \ 

J^SMS’p rl-u,lytProsi,r^/of  the  Privy  CouciV 

impressed .  I  surges t  he  r.ccen.t  by  all  ne..ns. 

•  j.  ICOKOYT. :  Then  it  differs  fror  nforonentioned  funda¬ 
mental  principle. 

i  pt*'  Mrr‘  •  The  candidate  should  be  a  nilit  ,r/  ran.  ^ 
also  ar/otuith  ’rtnSo  KOI  OVS  in  that  tho  nov^mder 

sh'Ulr’  bo  one  with  "af®  th0  pcoole  in  rinS, 

it  is  ™  1 *l«h  to  have  if ira^m  nsultlnr  hir.7 

in  ^^esag’sltuatfn  U  thU 

subnittinr  tSe^inLterial  Scroll  to  His  Majesty  without 
consulting  bin. 

j  ’VXtTSUKI :  hasn't  it  so  until  now? 

l.  KlnOTA s  That  is,  there  is  no  need  of  having  the 
consent  'f  the  person  hinself. 
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2  ’7AK. .TSUIvI t  Dc  you  neon  to  say  that  we  shouldn't 

accept  their  private  consent? 

2  IIIliOTA:  I  didn't  mean  that  wo  nust  not  accept. 

1  KIDO :  I  shall  also  five  ny  opinion.  As  I  had  said 
previously,  now  that  the  Japanese  soil  is  on  the  vergo 
of  becening  a  battlefield,  strengthening  of  the  govern- 
nent  has  boc-no  all  the  more  necessary,  and  therefore 
an  innosing  and  sedate  cabinet  which  has  the  confidence 
of  the  popple  nust  be  established.  Fron  this  p^int,  I 
think  the  opinion  of  His  Excellency  TOJO  is  plausible  but, 
personally,  I  hope  to  have  Eis  Excellency  SUZUKI  rise  to 
the  occasion. 

7  TOJO:  At  the  present  when  ~ur  land  is  about  to  beccne 
a  battlefield  we  rust  take  special  care,  or  else  there  is 
a  fear  that  tire  Amy  nay  take  an  aloof  standing.  If  the 
Amy  takes  an  aloof  standing,  the  cabinet  will  collapse. 

?.  KIDO:  At  this  tine  it  will  be  most  grave  if  the  Arny 
takes  an  aloof  standing.  Is  there  any  onon  or  prenonition 
of  it? 

J  TOJO:  Can't  say  there  is  none, 

J-  KIDO:  As  I  have  said  a  little  while  age,  the  anti- 
nilitaristic  sentinents  are  quite  strong  and  there  are 
possibilities  of  having  the  people  take  an  aloof  standing. 

2.  OICiDA:  At  this  occasion  when  we  are  confronted  with 
a  ‘rave  situation,  a  national  crisis,  -«  what  do  y~u  nean 
by  "taking  an  nlocf  standing"  to  a  person  who  received 
the  Inpc-rial  ConnancU  'These  responsibility  is  the 
nati'  nal  defense?  *ire  they  not  the  Arny  and  Navy? 

7  TOJO:  Because  of  that  apprehension,  I  said  tc.  take 
care . 

j  TAKATSUXI:  If  there  is  such  apprehension  now ,  it  is 
a  serious  natter.  I  believe  that  in  so  far  as  the  Japanese 
people  is  concerned,  there  isn't  a  bit  of  such  a  thing. 


Hceting  adjourned  at  8:00  P.M. 
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Certificate  of  Interpreter 

I,  and 

sworn  on  oath,  state  tha-  j  *  *  an(j  from  Japanese  to 

answers  given  from  English  to  , ^  o  enumerated 

English  respectively,  and  that  the  transcrip  Qf  39  interro. 
below,  of  such  questions  and  ans  .  r  ,  accurate  to  the  best 
gations  in  documentary  form,  is  true  ana 
of  my  knowledge  and  belief*. 


hi  Yale  Mam -  - f—r 

Yale  Me.xon ,  Commander,  US  NR 


Subscribed  and  sworn  to  before  M  thls_H.day  of_0ctober_,  1946 


/a/  John  W.  FlheliY. 
John  W .  Fihelly 


Duly  Detailed  Investigating  Off*®, 
International  Prosecution  Section. 
GHQ,  SCAP 


Certificate  of  Stenographer 


ceruucabti  yj'  — 

T.  Mvrtle  B,  Kills,  hereby  4?r^^,„th!LIt.bnt.ei  transcribed  the 
•* contalned° therein^ . and  that  the  trans- 


1,  »yi  tic  j->.  ,,4.  v,„i  ow  or.ri  mat  x  wauBvi.x — 

at  the  interrogations  set  out  b< ^Jehi,  and  that  the  trans¬ 
questions  and  angers  contai  *  ™  ”  0f  my  knowledge  and 

cription  is  true  and  accurate  tu 

belief. 


/o  /  Myrtle  B.  Mills 
Myrtle  B.~iiHs 


Po-nti  f irate  of  Interrogator 


1,  TrvVvn  w.  Fihelly ,  certify 

7  February  1946 

8  February  1946 
11  February  1946 
13  February  1946 

18  February  194-6 

19  February  19*6 

20  February  1946 

21  February  1946 
23  February  1°46 


that  on 
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1  Kerch  1946 

11  March  1946 

12  March  19-’.6 

14  March  1>'6 

15  March  19A6 
18  March  1946 
29  March  1946 

26  March  1946 

16  January  1946 

17  January  19A6 

18  January  1946 

23  January  19A6 

24  January  1946 

25  January  19  A6 

28  January  1946 

29  January  1946 

30  January  1946 
1  February  1946 

4  February  1946 
15  February  1946 

5  March  1946 

6  March  1946 

7  March  1946 

8  March  1946 

13  March  1946 

19  March  1946 

20  March  19A6 

27  March  19A6 

28  March  1946 

29  March  1946 
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(Document  No.  2511) 
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(Document  No.  4177) 
(Document  No,  4178) 
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(Document  No.  4182) 
(Document  No.  4183) 


personally  appeared  before  me  TO TO,  Hldoki.  and  according  to 
Commander  Yale  Maxon,  Interpreter,  gave  the  foregoing  answers 
to  the  several  questions  set  forth  therein. 


/s/  John  W,  Fihelly 
John  W. Fihelly 


TOKYO,  Japan _ 

Place 


October  25.  1946 
Date 
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